
Sectoral strategic planning of the 
cooperatives in Paraná, Brazil – A 

participatory and collaborative 
methodology 

Dalcio Reis –
Dundee/Scotland - 2024

Dalcio Roberto dos Reis Junior

Diogo Tavares de Miranda Ferreira

Leonardo Silvestri Szymczak

Rodrigo Gandara Donini

Salatiel Turra

Alexandre Amorim Monteiro

Sandra de Souza Schmidt



Organization of Cooperatives of Paraná (SISTEMA OCEPAR)

Founded in 1971, OCEPAR represents and defends the 
interests of cooperatives in the state of Paraná.

It advocates for labor and economic interests in collective 
relations between cooperatives in Paraná and their 
employees.

It conducts data monitoring, professional training, and social 
promotion for cooperatives in the state.

OCEPAR also provides support and sponsorship for the 
study.
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Cooperatives in Paraná
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Objective

The objective of the study was to discuss the contribution of 
cooperatives to the development of sectoral strategic planning through 
a participatory and collaborative method.

This plan aims to provide general guidelines for sustainable growth 
over the coming years for 225 cooperatives located in the State of 
Paraná.



Methodological Approach 

1- Diagnostic

- Analysis of the current situation

- Learning from past actions

- Scenarios
- Cooperative landscape in Brazil (Paraná)

- Trends analysis
- Economic, social, and technological trends
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Methodological Approach 

2 – Needs assessment

- 4 events (meetings) in different cities to collect needs, challenges

- 32 online interviews to understand business acumen with managers 
(around 120 cooperatives represented)

- 8 extra meetings with important stakeholders
- Government, banks, partners, specialists, private companies, etc



Methodological Approach 

3 – Data Analisys

Audio Recording Audio Transcription Statistic Analysis -
Text Mining



Scatter plot

2 main groups:

Group 1:
Purple: Profissionalization
Gray: Intercooperation
Red: Succession / Family Business;

Group 2:
Green: Institutional Representation
Blue: Risks / Operational Demands

(p<0.001)



Dendrogram



Profissionalization
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Methodological Approach 

4 – Strategic matters definition

- 4 online meetings with 41 managers of the main cooperatives

- At that time, we seek to define strategic matters

- A survey has been sent to 41 managers



Strategic matters identification

Fonte: GTE/OCEPAR, 2024.
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Methodological Approach 

5 – Definition of projects

- 152 projects have been proposed by managers

- 28 projects have been selected by the internal technicians of Sistema 
Ocepar
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Results |

1. OCEPAR's methodology effectively utilizes information provided by cooperatives to develop sectoral strategic

planning

2. The methodology to achieve this consists of five main parts: (1) Diagnosis of the current scenario; (2) Meetings, 

interviews, and surveys to gather needs, goals, pitfalls, and business acumen; (3) Data analysis; (4) Defining 

strategic matters; and (5) Defining projects, expected results, and monitoring indicators (upcoming).



Discussion |

1. The objective of this methodology is to allow the participation of all the most important cooperative stakeholders

2. The planning development process more accurately represents reality when a diverse range of actors participate.

3. The objective of this methodology is to facilitate the participation of all key cooperative stakeholders

4. Our study highlights the importance of a participatory approach to developing sectoral strategic planning



Contribution and implications |

1. This study aimed to develop a formalized, participatory, and collaborative methodological approach to support

sector-specific strategic planning for 226 cooperatives in Paraná State, Brazil. 

2. This plan will be implemented over the next seven years (2024-2030). OCEPAR, the organization responsible for

conducting and supervising actions arising from sectoral strategic planning, will oversee this process. 

3. We hope that various companies can adopt this methodological approach to enhance their results.
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